REPORT OF THE PORTFOLIO COMMITTEE ON EDUCATION; CULTURE,
SPORT AND RECREATION ON THE 3+ QUARTERLY REPORT OF THE
MPUMALANGA REGIONAL TRAINING TRUST (MRTT) FOR THE 2014/15
FINANCIAL YEAR: OCTOBER - DECEMBER 2014

1. INTRODUCTION

As stated in Rule 218 sub-rule (1) (2) and (3) of the Rules and Orders of the Mpumalanga
Provincial Legislature, the provincial departments must table quarterly reports in the
Legislature. The Member of the Executive Council responsible for a provincial department
must table the quarterly report of the department to the Speaker, within 30 calendar days
after the end of a quarter.

The Portfolio Committee on Education; Culture, Sport and Recreation (the Committee)
considered the 3" quarterly report of the Mpumalanga Regional Training Trust (MRTT) for
the 2014/15 financial year, reporting period October — December 2014. The MRTT is an
entity of the Department of Education, which reports to the Honourable MEC for Education
through the MRTT Board of Directors.

Interaction with the department was to assess the department's performance for the quarter,
in line with its 2014/15 Annual Performance Plan (APP) approved by the Committee, the
Mpumalanga Appropriation Bill, 2014 and the Adjusted Appropriation Bill, 2014,

2.  METHOD OF WORK

The Honourable Speaker referred the 3 quarterly report of the MRTT to the Committee for
consideration and report back to the House. On 11 March 2015 the Committee was briefed
by the researcher on the 3™ quarterly report. The Committee interacted with the research
analysis and resolved on the key concerns to be raised with the department during the
deliberations, which were held on 19 March 2015. Questions from the analysis were
extracted and sent to the department for written responses. During the deliberations with the
department, further follow up questions were raised and the department submitted written
responses by 23 March 2015.



Invitations to the deliberations were issued to the Honourable MEC, CEQ, MRTT Board and
the senior management team of the entity. Stakeholders invited to the meeting were the
Provincial Treasury, the Office of the Auditor-General and the Department of Public Works,
Roads and Transport. Subsequently, the Committee considered and adopted its report on
31 March 2015.

3. GENERAL OBSERVATIONS

a. The MRTT is mandated to develop the human resource base of the Mpumalanga
Province through the provision of experiential, practical, hospitality, tourism,
entrepreneurship and life skills training. The main focus is to empower youth from
primarily the disadvantaged communities, industry workers and government
employees to participate in the broader economic sphere of the Province and
beyond.

b. Regarding compliance matters, the 3™ quarterly report was correctly tabled by the
Honourable MEC on 22 January 2015, which was within 30 days after the end of the
3" quarter. The entity complied with the National Treasury reporting format for
quarterly reports. The report was neatly packaged and the font used was satisfactory.

c. The targets in the 3™ quarterly report were aligned with the approved 2014/15 APP.

d. The Board Chairperson and two Board members led the MRTT delegation, while the
Honourable MEC and the HOD of the Department of Education were also in
attendance during the deliberations with the MRTT. The Committee had noted the
apology of the CEO for not attending the meeting, due to his ill health. An acting CEO
was delegated for the deliberations, who duly presented the 2™ quarterly report to the
Committee. It must be noted that the meeting on 19 March 2015 was a re-scheduled
meeting and that the CEO had been available for the initial meeting scheduled to take
place on 12 March 2015.

e. The acting CEO reported the actual outputs versus the planned targets, the
challenges that prevented targets from being achieved as planned and also the
interventions that were put in place to address the challenges. He then presented the
department’s written responses to the analysis questions; which were noted and
accepted by the Committee.
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f. The Office of the AG was also present on 19 March 2015. The good working
relationship between the entity and the AG was noted by the Committee, as well as
the hard work that was being done by the entity to address the findings of the AG.

g. The Committee appreciated the presentation by MRTT and acknowledged its
achievements for the quarter, although there were a number of unachieved targets
and other governance and service delivery issues that need to be addressed.

4. REMARKS BY THE BOARD CHAIRPERSON

The Committee noted the following from the remarks made by the Chairperson of the Board:

a. The Board Chairperson, Ms F Mthembu appreciated the opportunity to appear before
the Committee and was grateful for the guidance provided by the Committee. She
also expressed her gratitude to the Honourable MEC and the department.

b. The Committee had been updated on the ongoing challenge of the striking MRTT
staff members and had noted during the 2™ quarter report deliberations that the
entity was awaiting a judgment from the Labour Court regarding the application it had
lodged on 18 March 2014.

c. The Committee had noted that the Board was taking steps to address the striking
officials’ violent behaviour and had recommended that the entity update the
Committee on matters relating to the strike.

5. OBSERVATIONS ON THE BUDGET EXPENDITURE

The table below reflects the 3™ quarterly expenditure of the MRTT per programme:

Main Quarter 3 Quarter 3 Under/Over % Quarter 3

Appropriation R'000  Budget R'000 Expenditure R’000  Expenditure Expenditure
Quarter 3 R’000

Programme 1 17 591 547 4397 887 | 4524 636 | (126 749) (103%)
Programme 2 63 440 616 12 001 771 19 863 658 (7 861 887) (167%)
Programme 3 19 147 247 8645 196 8234218 | 410978 95%
Total l 100179 410 25 044 854 32 662 512 {7 577 658) (130%)
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6. PROGRAMME PERFORMANCE

The Committee interacted with the entity on the 3™ quarterly report and made the following

observations per programme:

PROGRAMME 1: HOTEL AND TOURISM ACADEMY

a. Programme 1 achieved 14 of its planned 16 targets for the 3™ quarter as outlined in
the Annual Performance Plan, which is 88% of its targets for programme 1. There
was also over achievement in various programme performance indicators. In
comparison, the 2" quarter achievement had been 15 out of 16 planned targets
(94%) and 16 out of 16 targets in the 1% quarter.

b. The programme 1 allocation for the year was R17 591 547.00 and the 3™ quarterly
budget was R4 397 887.00, of which R4 524 636.00 was spent, which was over
expenditure by R 126 749.00.

c. The entity over spent by 16.9% on compensation of employees due to fixed term
contracts secured during the 3™ quarter. Goods and services under spent by 14.5%
reportedly due to seasonal changes in the hospitality industry.

PROGRAMME 2: TECHNICAL TRAINING OPERATIONS

This core programme aims to develop skills in technical and other areas, provide quality
training through mobile units and provide work place experiential training.

a. The concern with programme 2 was the huge over expenditure against the poor

performance on planned quarterly targets.

b. The overall expenditure of programme 2 was R19 863 658.00 from a quarterly budget
of R12 001771.00, which is 167% over expenditure. The main cost drivers
contributing to the overall over expenditure were R 2 506 797.00 on compensation of
employees and R5 867 738.00 on goods and services.

c. The trend of poor performance on planned targets in programme 2 continued in the
3™ quarter. Only 20% of planned targets were achieved (2 out of 10 targets) against
167% over expenditure for the quarter. The main reason for non-achievement of the
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programme targets was that the interested learners could not afford to pay tuition
fees. However, the entity reported on 19 March 2015 that subsequent to the
implementation of the Board’s decision to lower the tuition fees, the enrolment had

increased.

The Committee noted that the entity had secured the re-accreditation of the Trade
Testing Centre on 12 March 2015. It was further noted that moderation and
assessment of the CRDP trained learners was still ongoing and the entity was fast

tracking the process.

In the 2™ quarter, the Committee had noted the delays in appointment of a service
provider as there had been disagreements between the MRTT and the prospective
service provider regarding pricing for the project and the Service Level Agreement
with the training provider. The entity reported on 23 March 2015 in the written
responses that the disagreements and challenges with the prospective service
provider could not be solved and the entity had since cancelled the tender. The entity
will re-advertise the tender and the training will commence early in the 2015/16
financial year. Learners will be coached and mentored on the secured sanitation

project for the manufacturing and construction of burglar proofing.

The following planned targets were not achieved in the 3™ quarter:

f.

The planned target to register, provide training assessment and moderation of 338
learners and learners with disabilities in construction manufacturing and engineering
full qualification was not achieved. The Committee raised a concern that the entity
seemed to not be succeeding to recruit learners with disabilities and asked how the
entity planned to ensure that learners with disabilities are not disadvantaged on the
programmes. The entity responded that they were indeed encouraging learners with
disabilities to register and that there were such learners registered in the CRDP
programme and Hotel Tourism Academy. In addition, the entity told the Committee
that they had already established contact with the Office of people with disabilities in
the Department of Social Development with a view to access their data base and

association of people with disabilities.

The planned target conduct assessment to 15 candidates in RPL and trade testing
was not achieved as the programme was not accredited. The Committee raised a
concern that the entity had recruited learners whilst the programme had no
accreditation by the relevant body. The Committee was told that most learners
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opted to wait for the renewal of the accreditation although the entity had advised them
to contact other trade testing centres. In response to the Committee’s request to
indicate progress on the accreditation of the programme, the entity reported that the
National Artisan Moderating Body was invited again to the entity to conduct a
compliance audit and MRTT was recommended for re-accreditation on construction
related trades on 12 March 2015.

e. The planned target to continue with workplace experiential training of 400 learners
was not achieved. 54 learners could not be placed in FET plumbing. The entity was
urged to fast track the placements for the 54 learners in FET plumbing as a

matter of urgency and update the Committee on where they were placed.

f. The planned target coaching, mentoring, assessment and moderation of 720 learners
in the workplace was not achieved. The entity indicated that the process is on- going
in the eight (8) CRDP municipalities. The Committee raised a concern that learners
not living in CRDP municipalities were not benefitting from the programme. The
Committee noted that the unachieved targets constitute a huge backlog that

must be addressed.

g. The planned target to coach and mentor 12 learners for workplace experiential
training was not achieved. The variance indicated by the entity was that it is waiting
for training material to begin the training. The Committee raised a concern about
the lack of planning on the acquisition of training material and that this had an
impact on service delivery. The entity was urged to put measures in place to
ensure that the training service is delivered to these learners.

PROGRAMME 3: CORPORATE SERVICES

This programme aims to provide administrative support, coordination of quality processes,
and oversight role over financial function, sound marketing strategies by employees who

contribute effectively.

a. Programme 3 only achieved 15 performance indicators out of the planned 29 for the

quarter. (51.7% achievement on targets).

b. The overall expenditure of programme 3 was R8 234 218.00 from a quarterly budget
of R8 645 196.00, which is 95.2% of the quarterly budget. The variance was due to
the under expenditure on compensation of employees.
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c. Compensation of employees under spent by R 1 307 202.00 for the 3™ quarter.
Out of a quarterly budget of R 5 613 256.00, the programme spent an amount of R 4
306 054.00 (77%).

d. Goods and services quarterly budget for the 3" quarter was R2 923 985.00 but the
programme spent R3 928 164.00 (R1 004 170.00 over expenditure) by the end of the
quarter (34%) reportedly due to increased cost of sales (eg learner stipends and
training materials).

e. The entity informed the Committee that they had improved their planning and
budgeting processes by linking cash flows with budgets and expenditure trends. The
Committee will monitor this reported improvement in the 4% quarter report.

f. The Committee noted that the entity engages the relevant SETAs on a weekly basis
to ensure that the skills programmes, learnerships and apprenticeships are registered
As at 23 March 2015 the skills programmes that were not accredited due to the
delay in registration were building and Civil Construction which includes Brick-

laying, Carpentry, Plastering and Painting.

9. The quarterly target to place 50 learners on workplace and incubation programme
was not achieved. The Committee noted the following progress and targets on the
incubation programme, which aims to place learners by the end of the financial year:

Training venue | Noof Date _ Status
learners

Kabokweni 40 09-13/03/2015 Completed

Leroro 20 16-20/03/2015

Mashishing 20 16-20/03/2015

Nkomazi 22 23-27/03/2015 ]

Acornhoek 20 23-27/03/2015

Kwa-Mhlanga 20 28/02-03/03/2015

Embalenhle 20 28/02-03/03/2015

Ehlanzeni 28 28/02-03/03/2015

Kabokweni 12 28-30/01/2015 Completed

h. The planned target to monitor and evaluate equity targets (30% female managers
and 1% employees with disabilities) was not achieved reportedly due to the
recruitment process that exceeded the time frame. The entity reported that the GM:
Technical Training Operations, the company secretary and the debtor's clerk
positions were all filled by women and that no applications were received from people
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